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Message

From: Bruce Merchant [bemerchant@gmail.com]

Sent: 5/13/2014 4:38:01 PM

To: Berkoff, Michael [berkoff.michael@epa.gov]; Bucholtz, Paul {DEQ) [BUCHOLTZP@michigan.govl];
jeff.keiser@ch2m.com; Hatton, Marc [Hattonm@kalamazoocity.org]

Subject: Attached Outline for May 19 Powerpoint Presentation

Attachments: POWER_POINT_FOR_MAY_19 2014 DRAFT.doc

Good Afternoon Michael, Paul, Jeff, and Marc -
Attached are some proposed slides for the Powerpoint presentation next Monday, May 19. I was most
interested in getting the concepts down on paper than worrying about format, etc... [ will likely break up these

up into more slides as we work on them.

Please review the content and let me know of any changes. As you may recall, what we agreed to yesterday
was the following order of presentation and presenters:

Slides 1 & 2 - Paul (to discuss Restatement of Purpose, Results and Goals for next check-in point.

Slides 3 & 4 - Marc (to discuss Goals for the current efforts, overall focus as well as keys for redevelopment
opportunities)

Slide 5 - Michael and Bruce (Realities of the Site and strategies for moving forward) - I will likely break these
up into 2 slides

Slide 6 - Paul (Summary and proposed date for next check-in point)

I kept the wording fairly sparse on purpose. I think that will help us expand on the issues during our
presentation.

Please let me know any changes, edits, modifications, or other suggestions as soon as feasible. I'm working on
setting up the Powerpoint. It won't be too "fancy" but [ want to make it a least a little interesting and inviting.

Thanks for all the great discussion yesterday. I'm encouraged and excited about moving forward.

As a side note - the presentation at the City Commission meeting last night went fairly well. Several
Commissioners expressed the desire for redevelopment and one even acknowledged that total removal is likely
not going to happen. I also "softened the beach head" with several comments regarding about the length of time

involved in any site remedy as well as redevelopment. Progress!

Bruce



